
Introduction
Public conversations about firearms in the United States often break down quickly. People arrive 
with strong identities, deeply held values, and a sense that the stakes are high. As a result, 
discussions that could otherwise be thoughtful exchanges frequently turn into arguments where 
both sides feel misunderstood.

The Guns Guide to Liberals communication approach is built around a simple idea: most people 
already share the same ultimate goals—safety, fairness, and the well-being of their communities. 
The challenge is not convincing others to care about those goals but demonstrating that firearm 
ownership and civil liberties can coexist with them.

E�ective persuasion rarely comes from overwhelming someone with statistics or asserting rights in 
absolute terms. Instead, productive conversations rely on empathy, curiosity, and value-based 
framing. When people feel respected and understood, they become more willing to consider 
perspectives they might otherwise reject.

The communication toolkit outlined below provides a structured approach to engaging in these 
conversations. It is built around five steps:

1. Ask questions

2. Validate concerns

3. Find shared values

4. Introduce new framing

5. Exit respectfully
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This framework is not a debate strategy. It is a relationship-building approach to persuasion 
designed for conversations with friends, family members, coworkers, or people in online 
communities.
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Why It Matters
Most firearm conversations begin with statements. Someone declares a position—“We need stricter 
gun laws,” or “Gun control doesn’t work”—and the other person immediately responds with a 
counterargument. This pattern creates an adversarial dynamic from the start.

Asking questions disrupts that pattern. It signals that you are genuinely interested in understanding 
the other person’s perspective rather than simply defeating it. It also gives you valuable information 
about what is actually motivating their views.

In many cases, people who express support for restrictive policies are not motivated by hostility 
toward gun owners. More often, they are responding to fear, uncertainty, or a desire to protect 
others from harm. Questions help uncover those underlying motivations.

Action Steps

1. Begin with curiosity rather than correction.
Avoid opening with a rebuttal.

2. Use open-ended questions.
Questions that start with what, how, or 
why encourage thoughtful answers.

3. Listen without interrupting.
People often reveal important details 
if they feel heard.

4. Clarify rather than assume.
Restate what you heard to ensure you
understood correctly.

Step 1: Ask Questions
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Why It Matters
Validation is often misunderstood. It does not mean agreeing with someone’s policy proposal. 
Instead, it means acknowledging that their concerns are legitimate and worth taking seriously.

People are more willing to reconsider their views when they believe their fears and motivations are 
understood. If they feel dismissed or mocked, they are far more likely to double down.

Many gun owners unintentionally alienate potential allies by minimizing concerns about violence. 
Statements like “That never happens” or “The media exaggerates everything” can sound dismissive 
to someone who genuinely worries about public safety.

Validation demonstrates that you recognize the seriousness of the issue.

Action Steps

1. Acknowledge the concern explicitly.

2. Avoid minimizing emotions.

3. Separate the concern from the proposed solution.

4. Use language that reflects shared priorities.

Step 2: Validate Concerns

Example
Instead of responding immediately to a statement like:

“Nobody needs an AR-15.”

Try starting with a question:

“What concerns you most about rifles like that?”

This question accomplishes several things. It avoids confrontation, invites explanation, and shifts the 
conversation from a rigid policy position to the underlying concern—whether that concern is mass 
shootings, media coverage, or unfamiliarity with firearms.

Once you understand the concern, you can respond directly.
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Why It Matters
Most disagreements about firearms are not truly about guns. They are about values—how people 
think safety, fairness, and responsibility should be balanced.

When conversations remain focused on policy details, participants often talk past each other. One 
person may emphasize civil liberties, while the other emphasizes harm reduction. Both are pursuing 
legitimate goals but using di�erent frameworks.

Identifying shared values bridges that gap.

Common values in firearm discussions include:

• Protecting loved ones

• Reducing violence

• Fairness under the law

• Equal access to safety

• A  ccountability and responsibility

When both people recognize that they share 
these priorities, the conversation becomes 
less adversarial.

Step 3: Find Shared Values

Example
If someone says:

“I’m worried about school shootings.”

A validating response might be:

“That’s completely understandable. Nobody wants kids to be unsafe at school. It’s one of the 
most frightening things people see in the news.”

This statement does not concede any policy argument. Instead, it communicates empathy and 
respect.

Once that foundation is established, the conversation can move forward more constructively.
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Why It Matters
Once shared values are established, the conversation becomes more receptive to new perspectives. 
At this stage, you can introduce ideas that challenge assumptions—but in a way that connects to the 
values already discussed.

This is where many conversations go wrong. People often jump directly to constitutional arguments 
or technical details about firearms. While those points may be valid, they can feel disconnected 
from the other person’s priorities.

Instead, e�ective framing shows how firearm ownership can support the same values the other 
person cares about.

Step 4: Introduce New Framing

Action Steps

1. Identify the value behind the concern.

2. Name the shared goal explicitly.

3. Use inclusive language like “we” and “our communities.”

4. Reframe the conversation around outcomes rather than sides.

Example
Suppose someone argues for stricter gun control because they want safer communities.

You might respond:

“I think we actually share the same goal there. Everyone wants communities where people feel 
safe and violence is rare. The question is how we get there.”

This reframing moves the discussion away from “gun owners versus gun control supporters” and 
toward collaborative problem solving.
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Why It Matters
Not every conversation will result in immediate 
agreement. In fact, most meaningful shifts in 
perspective happen gradually over time.

The goal of a single conversation is often not 
to change someone’s mind on the spot, but to 
create a positive interaction that leaves them 
open to reconsidering their views later.

Ending a conversation respectfully preserves 
the relationship and prevents defensive 
reactions.

Step 5: Exit Respectfully

Action Steps

1. Connect your perspective to the shared value identified earlier.

2. Use plain language instead of jargon.

3. Avoid framing the issue as a win-lose debate.

4. Introduce examples or stories rather than statistics alone.

Example
If the shared value is protecting vulnerable people, you might say:

“One reason many people care about the right to own firearms is that it can level the playing 
field for people who might otherwise be vulnerable. Someone who’s physically smaller or living 
in an isolated area can still have a way to protect themselves.”

This framing speaks directly to concerns about safety and fairness rather than focusing on ideology.

Stories can be particularly e�ective here. A brief example of someone using a firearm responsibly 
for self-defense often resonates more than a list of statistics.
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The five steps in this toolkit are most e�ective when used together. A productive conversation 
might unfold like this:

1. Ask questions to understand the 
person’s concerns.

2. Validate those concerns so they feel 
heard.

3. Identify shared values that both of you 
care about.

4. Introduce new framing that connects 
firearm ownership to those values.

5. Exit respectfully, maintaining the 
relationship.

Putting the Toolkit into Practice

Action Steps

1. Avoid pushing for a final concession.

2. Thank the person for the conversation.

3. Reinforce shared values.

4. Leave the door open for future discussion.

Example
A respectful closing might sound like:

“I really appreciate talking about this with you. It’s a complicated issue, and I think 
conversations like this are important. Even if we see parts of it di�erently, I’m glad we can talk 
about it.”

This approach reinforces mutual respect and makes future conversations easier.
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Constructive conversations about firearms require more than knowledge of policy or technical 
expertise. They require emotional intelligence, empathy, and an understanding of how people form 
and defend their beliefs.

The Guns Guide to Liberals communication toolkit provides a simple but powerful framework for 
navigating these discussions. By prioritizing curiosity, validation, shared values, thoughtful framing, 
and respectful exits, it becomes possible to engage with people who might otherwise feel like 
ideological opponents.

Ultimately, the goal is not to win arguments. The goal is to build understanding and keep the 
conversation going. When people feel respected rather than attacked, meaningful dialogue 
becomes possible—and that is where real persuasion begins.

Our thanks to Sarah and Jon Hauptman from PHLster Holsters for providing this material based on 
their podcast series – Guns Guide to Liberals.

Check out their Podcast Series at https://gunsguidetoliberals.libsyn.com/

Your rights don’t defend themselves.
Join us. Get involved. Make your voice count.

Conclusion
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